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Welcome

At Inclusion Scotland, we know that
disabled people have equal rights to
employment opportunities, and
want to contribute our skills and
talents to Scotland's workforce.
Since 2014, our internship
programme has been creating
opportunities for disabled people
whilst helping employers build more
Inclusive, innovative, and diverse
teams.

This handbook introduces who we
are, how our Employment and
Internship Programme works, the
benefits for employers, and how
your organisation can get involved.
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About Inclusion Scotland-
Who are we

Inclusion Scotland was founded on the belief that disabled
people are not disabled by their impairments, but by the
barriers society places in our way. This principle, rooted in the
Social Model of Disability, remains at the heart of everything
we do.

We are a Disabled People’s Organisation (DPO) - run by
disabled people, for disabled people. This structure matters; it
ensures that disabled people guide our leadership, inform our
advocacy, and drive the decisions that shape our work.

From the outset, Inclusion Scotland has worked to:

* Influence policy and practice to remove barriers and
advance equality

* Empower disabled people to be decision-makers in their
own lives and within Scottish society

 Build capacity and awareness among individuals,
organisations, and institutions to foster inclusion and further
equal access.

Inclusion Scotland is also the national network, connecting
disabled individuals, our organisations, and allies across
Scotland. This collaborative approach amplifies the voices of
disabled people and ensures they are heard by those in power.



Our Vision, Mission, Values

Our vision is of a Scotland where disabled people are fully included,
valued, and able to live with dignity, choice, and control, free from
barriers, discrimination, and poverty. We see a society where disabled
people are represented in every space where decisions are made,
from communities to parliaments, and where our rights are not just

recognised but realised in practice.

Inclusion Scotland exists to empower disabled people to exercise our
rights, participate fully, collaborate, and influence change. Our work
removes societal barriers so that disabled people can live as equal,

included citizens across Scotland.



Our Vision, Mission, Values

Who we serve

We are a Disabled People’s Organisation (DPO), run by and for

disabled people ourselves, because lived experience and expertise are
central to understanding what inclusion requires. We are also the
national network of disabled people, DPO, and allies. Together we
connect disabled people with decision makers to ensure our voices
are heard and acted upon. We welcome allies who share our

commitment to equality, justice, and lasting change.

* Inclusion — we are passionate about inclusion and keep challenging
ourselves to be better. We recognise the importance of including
disabled people in all our diversity.

* Trust - we seek to be a trusted organisation and to trust each other.
We work hard to be fair.

* Integrity — we are accountable to our members and our partners
and to the wider movement. We build our work from real experience
and solid evidence.

« Truth — we have the confidence to be direct and honest.

« Innovation — we are creative, we encourage people to bring new
ideas. We are open to better solutions.

» Learning - We take time for collective learning and reflection. We
share our learning, information and ideas.



How We Work:
Co-production, Inclusion, and
Intersectionality

Inclusion Scotland is part of a Movement, built on the principle
that disabled people must be at the centre of the decisions that
affect our lives. We achieve this through co-production,
working side by side with disabled people, policymakers,
employers, and allies to design essential solutions. For us,
consultation is not enough; disabled people must share power in

shaping the policies and practices that impact our futures.

True inclusion means that disabled people can enjoy their equal
rights to full participation in all society, whether in work,

education, communities, or family and pubilic life. We challenge
the systems and attitudes that disable people, shifting the focus

from charity to rights, and from tokenism to real representation.

We also recognise that disability does not exist in isolation. Our
approach is intersectional, acknowledging that disabled
people’s experiences are shaped by factors such as race,
gender, sexuality, age, and socio-economic background. By
embracing diversity in all its forms, we work to ensure that no

one is left out of Scotland’s journey towards equality and justice.

Together, these principles guide everything we do to build a

fairer Scotland, by us and for us.



Why we work the way we do:
The Social Model

At Inclusion Scotland, we
work using the social model
of disability, which helps
others understand what
creates barriers for disabled

people.

The social model says that
disability is caused by barriers

In society, not by a person’s

Impairment.

For example, a wheelchair user can only get on a bus if the
bus is designed to accommodate them. The problem isn't the
person, it's the bus. More broadly, the policies, systems,

attitudes, and environments prevent our participation.




Why we work the way we do:
The Social Model

These barriers include things like:

Organisational Attitudinal
Disabled people are being Viewing disabled people
excluded by the way as objects of charity or
things are organised, like inspiration rather than
meetings, events, or equal members of society.
services. N/

&

Communicational Environmental

Inaccessible buildings
with stairs and no ramps
or lack of tactile markings
for identifying spaces or

objects.
<

E‘é And much
—l— more

Legal Financial Educational

Barriers can arise when
text is too small or videos
don't include written
captions.

By identifying and removing barriers, we can make society
Inclusive and equal for everyone. This approach shapes our work,
ensuring that our advocacy, events, policies, and resources are

designed to focus on changing society.



What is an internship

An internship is a time-limited role that provides mutual benefit
to both the employer and the intern. Unlike work experience, an
intern is expected to take ownership of a specific piece of
work, with appropriate supervision. We believe internships
should always be paid, as unpaid opportunities exclude many
people and create barriers to inclusion.

Our selection process is based on open recruitment using our
own accessible application format. We believe in a single,
consistent method for applications, which means we do not ask
for CVs or other traditional formats. This approach helps remove
barriers and ensures all candidates have an equal opportunity

to demonstrate how their skills and experience align with what
you are looking for.

The key difference with our approach is that we guide both you
and the applicant through an accessible and inclusive process.
Once you have selected your intern, you will manage them as
you would any other staff member or intern.

We will support you in identifying reasonable adjustments and
any additional measures that will help make the placement
successful. This ensures the intern can focus on the work they
have been hired to do.



The benefits of internships

For employers, there's a clear benefit, a skilled and
enthusiastic intern who can help your organisation meet its
objectives. Hosting an intern can increase your capacity to
deliver projects, conduct research, or explore new
approaches.

This programme exists to remove barriers to employment
and create equal access to opportunities. At Inclusion
Scotland, we believe that increasing the number of disabled
people in the workforce helps build a more inclusive
society. Our funding from the Scottish Government enables
us to open doors across many sectors.

Disabled people often face barriers such as inaccessible
recruitment processes, limited opportunities, negative
attitudes, and uncertainty about workplace adjustments.
This also applies to employers.

Our internships address these barriers by providing a
structured opportunity to plan, deliver, and evaluate
meaningful work. Interns gain practical experience,
understand their employment rights, and learn what
support is available ensuring they can demonstrate their
skills and contribute fully in future roles.



How we deliver

We currently deliver our internships in four ways:

1. Scottish Government funded

 Available only to Scottish Government departments and
agencies.

* The post must be funded through Scottish Government
department and be a B1 or A3 grade for a 1 year opportunity.

2. Fully funded

 Available to public, voluntary, parliamentary and charity
organisations.

« We cover the full salary (up to 420 hours at National Living
Wage), pension, and National Insurance costs for the
internship.

3. Partially funded

« Available to public, voluntary, parliamentary and charity
organisations.

» We cover the full salary, pension, and National Insurance costs
for the internship. The host organisation pays a stipulated
consultancy fee to Inclusion Scotland.

4. Privately funded
 Available to all employers.

» The host organisation covers the full salary, pension, and
National Insurance costs of Internship and also pays a
stipulated consultancy fee to Inclusion Scotland.

We view each internship as a partnership. The host organisation
provides the role, and Inclusion Scotland provides guidance,
expertise, and support.



What we offer to employers

When you partner with Inclusion Scotland, you gain more than
an intern; you gain a partnership with us. As a Disabled
People’s Organisation, we bring lived experience and expertise
to ensure your placement is successful and inclusive. We make
the process simple, inclusive, and supportive so you can
confidently offer opportunities without added complexity.

Dedicated advice and guidance from our
team of Employment Programme

Coordinators throughout the process.

Help with recruitment and onboarding,
Including accessible application format, mock
Interviews, arranging interview adjustments,
and supporting formal interviews.

Practical assistance in identifying
reasonable adjustments and creating an
inclusive workplace.

Ml G
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Why it matters

Disabled people in Scotland are almost
twice as likely to be unemployed as
non-disabled people.

The Disability Employment Gap remains
very wide - but it can be closed with
inclusive opportunities like ours.

Employers who embrace inclusion
report higher staff satisfaction, better
iInnovation, and stronger reputations.

By hosting an intern, you can help
break down barriers and tap into a pool
of motivated and talented candidates.
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Before you host an intern

We ask employers to consider the following before applying
to host an intern through our programme:

Clear Role Definition Adequate Staffing

Have a clear idea of what Ensure there are enough

you expect the intern to staff available to support the

do during the placement. intern, especially if your team

Is not always office based.

&
: VS

Designated Line Manager Induction Procedure
Assign a line manager and Have an induction
identify an alternative process in place or be
contact for the intern if prepared to create one.

the manager is absent.

12



Before you host an intern

. Y.:...
Time for Support Accessible Workspace
Allocate sufficient time for Provide an accessible
supervision and to ensure workspace. Where serious
any access adjustments access issues exist, make
are implemented. reasonable adjustments.

Host a disabled intern — Support,
Learn, Grow

13



Our internship process
— step by step guide

Step 1: Annual internship campaign
and initial meeting

Every year, we launch our Internships Campaign and
publish the Host Application Form. Applications are
accepted until the end of January.

We review submissions, select host organisations for the
year, and make contact to begin planning internships with
successful applicants from March onwards.

QOur first meeting with hosts covers:

* Programme overview and expectations

» Signing contracts

« Agreeing on a timeline for the internship

This ensures everything is in place before recruitment
begins.

Step 2: Job description support

You draft the role using our Job Description Template.

We carry out an Accessibility Review to ensure inclusive
language and clarity.

We then share the reviewed document with you for
feedback and any changes. Once agreed, the job
description is finalised and scheduled for the live date.

~--_—----§~
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Our internship process
— step by step guide

Step 3: Promotion and applications

We advertise your role on our website, social
media channels and to our members and
network for 4 weeks.

We manage all candidate applications ensuring
that all candidates meet our Eligibility criteria.

Step 4: Shortlisting and interviews

Applications are anonymised and sent to you for
shortlisting.

Once you confirm your shortlist, we:

« Arrange interviews: we offer mock interview
practice for candidates

 Attend interviews (online or in person) to support
both candidates and panels

You make the hiring decision — we do not score

candidates. -

"
-
————————

"
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15



Our internship process
— step by step guide

Step 5: In-Work support meeting

Before the internship begins, we hold our
In-Work Support Meeting which covers:

» Working hours and responsibilities
* Equipment or adjustments needed

« Support requirements for success

» Information to apply for Access to Work

Everything is agreed and in place before day
one.

Step 6: Ongoing support

Once the internship starts, our support continues:
« Monthly check-ins with the intern

« Acting as a bridge between intern and host
should any issues arise

« Advice on adjustments

Feedback shows this support is highly valued by
interns and reassures employers.
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Eligibility criteria for interns

To ensure a successful placement, all interns
participating in the programme must meet the
following criteria:

Must define as disabled or be disabled as defined by
the Equality Act 2010, experiencing “a physical or
mental impairment that has a 'substantial’ and
'long-term' negative effect on their ability to do
normal daily activities.”

Must be able to work in the UK

No age limit — but candidate must be 16+ to follow
working age law.

Educational requirements are flexible depending on
the role. We recommend not being too restrictive
with these requirements to acknowledge the barriers
that disabled people face in education at various
stages in life.

Must be unemployed or underemployed, showing a
need for the opportunity

(A T
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Our impact since 2014

Over 150 disabled people have taken part in our
internships programme. Many have gone on to further
work, education, or leadership roles. Internship Hosts
have discovered new talent, strengthened teams, and
built confidence in their inclusive practices.

Host testimonial

"We've used the Inclusion Scotland scheme to recruit
two team members, and the experience has been
excellent. The process was simple and efficient, and
the quality of candidates was outstanding. Both times,
we were truly spoiled for choice, and the two people
we hired have been incredible. Their skills and
knowledge have exceeded all expectations. | only wish
our budget allowed us to bring on everyone we
interviewed!

Throughout the entire process, Inclusion Scotland
provided exceptional guidance and support, always
keeping me informed about the next steps. | highly
recommend using this scheme if you have the
opportunity.”

Aileen Baxter, User Research Lead,
Social Security Scotland



Intern testimonials

"I would just like to say big thank you to
Inclusion Scotland for this amazing opportunity!
The internship really changed my life, | moved
cities, got work after prolonged period of
unemployment/temp work and I'm now in a
much better place. It made me feel hopeful

about the future and given me lots of
confidence.” '¢
7’
é/
Anonymous

"I gained valuable insights into project
management and the logistics involved in
launching initiatives and campaigns. This
internship significantly boosted my
confidence in communicating with various
organisations.”

“\®
@

®

Murrin

By
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Get involved!

Join us in building a Scotland where barriers are removed
and disabled people can play their rightful role in society.
By hosting an intern, you're not just filling a role - you're
opening doors to equal opportunities and helping shape a
workforce where everyone can contribute, grow and
succeed.

Email: interns@inclusionscotland.org
Phone: 0131 370 6700
Website: https://inclusionscotland.org/

Scan the QR code to register your interest today.
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é Equality and
= Human Rights
This work was funded by The

Scottish Government Equality
and Human Rights Fund.
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