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Director of Operations  
 
 
Overview of the post  
 
Reporting to the Chief Executive, the postholder will be a member of the organisation’s Senior 
Management Team, working closely with senior leadership colleagues across the organisation 
and with the HES Board to lead the organisation to achieve its strategic vision.    
 
The Director of Operations role is a newly created position that will strengthen our regional 
footprint and, for the first time bring together under one directorate, delivery of many of HES’ 
activities at a regional and local level across Scotland. 
 
You will be responsible for leading the operational management and care of our sites across 
Scotland, delivered through a regional operating structure. Across our Properties you will drive 
forward our visitor operations and conservation activities, leading a large team of skilled 
colleagues across a wide range of disciplines. 
 
You will bring fresh ideas and explore all opportunities to optimise the resources in the 
directorate. You will promote collaborative working across HES and empowerment and 
decision making at a local level. Working in partnership with other HES directorates, you will 
be responsible for the delivery aspects of all site activity and prioritising resources and 
investment in the most efficient way to ensure the long-term care of our properties.  In addition, 
regional teams will engage with stakeholders and communities.  

You will provide leadership to the directorate, ensuring its active engagement with the delivery 
of HES corporate objectives.  You will bring strong leadership and communications skills; fresh 
thinking and a strong customer and business improvement focus to HES.   You will be 
tenacious and resilient, required to demonstrate exemplary personal judgement, initiative and 
collaborative skills. 

Degree qualified or with senior director level experience of multi-disciplinary teams, you will 
have an excellent track record of operational delivery in a complex environment. 

 
Key responsibilities, duties and objectives 
 

• As director of a new function, establish its strategic direction and structure and develop 
operating plans and procedures. 
 

• Lead the operational delivery of HES activities at sites, including all aspects of visitor 
operations and conservation and maintenance work, ensuring consistent national 
standards are applied and agreed performance indicators met. 

 
• In so doing, implement plans for sites in conjunction with other parts of the 

organisation. 
 

• Explore ways in which the functions and resources of the directorate can be used 
flexibly and efficiently.  
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• Working with colleagues, develop a programme of site conservation, maintenance and 
investment, in line with available budget. Identify the resource requirements and the 
expertise required from other parts of the organisation to support delivery. 

 
• Establish the resourcing levels and operating standards associated with the visitor 

operations at HES sites, ensuring outstanding experiences for those who visit. 
 

• Liaise with colleagues in relation to site experiences, ticketing and commercial 
operations such as retail, catering, filming etc 
 

• Ensure a strong focus on compliance with standards in relation to health & safety and 
employee wellbeing across regions. 

 
• Through the insights and intelligence that is gained through local engagement and 

experience, identify requirements and inform the work of HES across all directorates. 
 

• Lead on all aspects of Facilities Management within the regional remit, ensuring it 
aligns with the wider HES Facilities Management. 
 

• Represent HES with community groups, stakeholders and others on regional issues 
and explore opportunities for collaboration. 
 

• Contribute to the leadership of HES as a member of the Senior Management Team, 
ensuring delivery of our Corporate and Annual Operating Plans and the development 
of ambitions for the future.  In so doing, work closely with the Board of HES.  
 

• Effectively manage the Directorate’s allocated budget and ensure compliance with 
HES governance arrangements.  

 
• Provide strong and clear people leadership to a team of professional colleagues 

creating the right environment to encourage fresh thinking and empowerment, 
developing colleagues to support HES in realising our ambition and enabling us to be 
a great place to work for all. 

 
 

Knowledge, skills and experience 
 
You will be required to demonstrate that you meet the requirements and qualifications below 
as part of the selection process.   
 
Essential requirements: 

• Experience in leading large, multi-disciplinary teams of people in a context relevant to 
the requirements of this post. 

• Knowledge and experience of leading successful operational delivery in a complex 
environment  

• Knowledge of the type of work covered by the role 
 

• The ability to work collaboratively and think strategically, with vision and creativity. 
• Experience of working at a senior level within an organisation, preferably including 

working with Board members   
• A proven track record in building partnerships and relationships to deliver services 
• Proven track record of leading a large, successful team to deliver high performance 
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Desirable requirements: 

• Experience and knowledge of a multi-functional organisation. 
 
 
Qualifications & Professional Memberships: 

• Educated to a degree level in a relevant subject.  
• Relevant professional qualification. 

 
 


