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“Pushed back to 
crisis…” 

The Impact of Cuts 
to SDS Direct 
Payments in 
Scotland 

      

Easy Read Summary 

Shared research report by 
Inclusion Scotland and 
Self-Directed Support 
Scotland (SDSS). 

        
 

 

       
 

We knew cuts were being 

made to Self Directed 

Support (SDS) option 1 – 

direct payments.  

 

We decided to survey our 

members.  
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We asked Self Directed 

Support Scotland to help us 

look at the results and write a 

report.  

 

         
 

     
 

        

        

The findings are powerful. 

They show that people are 

experiencing negative changes 

to the way their Direct 

Payment is handled.  

There is less:  

• Flexibility 

• Certainty  

 

There are more 

- Barriers to taking part in 

the community  

- Impacts on people’s 

wellbeing.  
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We don’t think cuts to 

essential social care support 

should be happening.  

We know that Health and 

Social Care Partnerships have 

limited budgets.  

It should not be affecting the 

rights of disabled people and 

unpaid carers.  

 

We need to have our voices 

heard.  

         

     

 

Methods 
We used a survey for this 

research. 

We invited responses from 

disabled people, carers and 

organisations supporting 

people receiving Direct 

Payments. 
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Participants 

• 39 disabled people 

receiving Direct 

Payments. 

• Seven unpaid carers. 

 

 

• One Personal Assistant 

(PA). 

 

• Two professionals 

supporting people using 

Direct Payments 

 

The survey participants 

represent a range of council 

areas in Scotland. 
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 Findings 

 

          
 

 
 

              

Accessing support: 
Assessment and 
Eligibility 
 

Participants said there was a 

lot of uncertainty and felt that 

the eligibility criteria was very 

strict. 

Participants described 

concerns that support for non-

physical needs was becoming 

difficult to access. 

This included support relating 

to mental health and autism. 

            

Some participants also 

described concerns that 

system was focused 

responding to crisis. Rather 

than preventing (stopping ) 

them. 
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Participants felt that 

assessment discussions were 

focused more heavily on 

money rather than on 

outcomes or wellbeing. 

Some participants felt that 

support was not person-

centred. 

 

      

Direct Payment budgets, 
payment arrangements, 
flexibility and day-to-day use 

           
 

 

     

Several participants described 

concerns about how restrictive 

direct payment budgets have 

become. 

For example, not being able to 

claim travel expenses to do an 

activity or attend a group. 
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Some respondents worried 

about losing their support if 

they moved into a different 

council area. 

Overall, participants felt that 

all these things had a negative 

effect on their independence 

and participation.  

It made it more difficult to 

maintain daily routines and 

support arrangements. 

 

      

 

Reviews, Reassessments 
and Ongoing Monitoring 
 

Participants often described 

reassessment and review 

processes as stressful and 

unclear. 

Many people felt reviews  

meant their support would be 

reduced or cut. 
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Participants reported having 

support cut despite no 

changes. 

 

         
 

           

Some respondents felt that 

review processes were 

focused on saving money 

rather than support needs and 

outcomes.  

They linked review processes  

to increased restrictions on 

what they could spend money 

on. 

 

 

Several participants said they 

didn’t know how decisions 

were made. 

They feared that requesting 

reassessment would have 

negative effects. 
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Some respondents were told 

not to challenge decisions. 

 

Communication, 

transparency and self-

advocacy. 

 

 

Several respondents described 

communication processes as 

unclear, inconsistent or hard 

to follow. 

Participants were usure about 

their rights or what support 

they could get under SDS. 

 

Impacts on daily life, 
wellbeing and independence 

            

Several participants described 

feeling alone and a loss of 

control over their life 

associated with reductions in 

support. 
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Participants also described 

emotional distress because of 

the uncertainty and reduced 

support. 

Some participants linked 

reduced support directly to 

difficulties maintaining daily 

routines or self-care. 

 

        

 

Participants frequently 

reported poor mental health, 

increased loneliness and 

difficulties maintaining 

independence. 

This was linked with reduced 

support. 

      

Impacts on families and 
support networks 
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Reported impacts included: 

• Increased caring 

responsibilities. 

 

 

• Money issues. 

 

 

• Relationship stress. 

 

 

• Concerns about how long 

unpaid care will last. 

 

 

 

Impacts on Personal 
Assistants (PAs) and wider 
systems 

Themes included: 

• Reduced PA hours. 
 

• Difficulties keeping the 

staff they have 
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• Impacts on the quality of 

support relationships. 

 

 

            

Several responses suggested 

that reduced support could 

lead to more people stuck in 

hospitals. 

 
 

       
 

     
 

Examples of positive practice 

and suggested 

improvements 

We need to recognise the 

importance and value of SDS 

and Direct Payments when it is 

done flexibly and together with 

the supported person. 

Others highlighted positive 

experiences involving 

advocacy and organisations 

working together. 
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Flexibility of other financial 

support was also important. 

 

        

Participants felt the being part 

of your community and 

preventative support are 

important for independent 

living. 

 
 

 
 

       
 

 

Key considerations for Policy 
and Practice 

The findings suggest the 

importance of: 

• Keeping the core SDS 

principles of choice, 

control and flexibility in 

practice. 

 

• Clear communication 

through all processes. 
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• Supporting the PA 

workforce. 

 

 

• Better ways of working 

between disabled people, 

support organisations 

and services provide by 

councils. 

 

• Clear finance decision 

making so that people 

who get direct payments  

are equally involved in 

reviews. 

 

 

• Gathering lived 

experience evidence to 

inform SDS policy and 

how it works. 
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Conclusion 

The findings show that Direct 

Payments offer and support 

independence, participation, 

relationships and wellbeing. 

 

 

 

        

      
 

Across the findings, 

participants frequently 

described concerns regarding: 

• reduced flexibility 

 

• increasing cuts and 

uncertainty 

 

• barriers to self-advocacy 

 

 

• the effects of changes to 

support arrangements. 
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The findings suggest the 

importance of collaborative 

working between disabled 

people, support organisations, 

practitioners and policy 

stakeholders. 

 

We need to work together to 

improve how  SDS works, so 

that it better reflects the law. 
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